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Dear Partners, 

Dear colleagues, 

Dear friends, 

It is a great joy for me to reach you and to know 

that you are always so committed to ensure access to quality basic education and 

the acquisition of necessary skills for young people and adults in our sub-region, so 

they will be able to live decently in society. 

As I take the witness of the presidency of our Network, I measure the magnitude of 

the task that awaits the entire Board of Directors: that of keeping high the banner of 

Pamoja WA that successive administrators and coordinators have strived to achieve, 

with dedication and professionalism. 

Presently, Pamoja WA is no longer unknown in the regional and global concert of 

defenders of the right to education and to lifelong learning opportunities for all. It is 

under our belt and we owe it to ourselves to further expand our presence and 

influence to all areas of advocacy. 

Nonetheless, a few challenges continue to threaten our common ambition; in 

particular: the weakness of certain national networks in terms of governance, and 

insufficient resources to finance the functioning and activities of the Network. It will 

therefore be necessary to work on the one hand to strengthen the capacities of all 

the managers of the national networks (coordinators, accountants, presidents, etc.) 

but also of the coordination team on the standards and principles of good 

governance. On the other hand, work to gain new partners and develop strategies 

to achieve financial empowerment of the Network. 

With you, we will lead the reflections and initiate the actions necessary to meet 

these challenges with a view to the influence and sustainability of our Network. 

Thank you so much! 

 

Victor P. OUEDRAOGO 

President of the Board of Pamoja WA 

MESSAGE FROM THE PRESIDENT 
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FOREWORD 

The year 2020 has been largely disrupted by the 

COVID-19 crisis. In Africa as elsewhere, the temporary 

or prolonged suspension of the activities of literacy 

and adult education centers threatens to undermine 

the progress made in recent years for the mitigation of illiteracy rates. 

Certainly, alternative initiatives of online, radio or television courses have been 

developed in a few countries. But they unfortunately confirmed the digital divide 

between the South and the North. They also revealed the difficulties, especially for 

rural communities, in accessing continuous electricity and ICTs. What then is to be 

done, so that the more than 700 million African young people and adults who 

cannot read or write a simple sentence are not excluded from the right to 

education and to lifelong learning opportunities? 

In recent years, the concept of ICTE (Information and Communication Technologies 

for Education) or digital education has appeared in debates and actions in favor of 

education for all. The time now seems to have come for the promotion of digital 

education, especially in Africa, so that the educational chain is not broken. Indeed, 

according to UNESCO, "ICTs have the power to complement, enrich and positively 

transform education"; they must play a decisive role "in accelerating progress 

towards the achievement of SDG-4 ..." (https://fr.unesco.org/themes/tic-education). 

In the context of COVID-19, the development of ICT is therefore becoming an 

emergency in Africa to mitigate the perverse effects of the health crisis on 

education and promote the achievement of SDG-4. Governments, TFPs and CSOs 

must combine their efforts to find effective strategies that can now promote the 

use of digital tools and products relating to education / learning in Africa. 

 

Carole AVANDE HOUNDJO, 

Coordinator of Pamoja WA 

COVID-19 in Africa:  

Itõs time for the development of ICTEs! 
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Mosaic of the 14 Pamoja WA member countriesõ flags : 

Benin, Burkina-Faso, The Gambia, Ghana, Guinea-Bissau, Guinea, Liberia, Mali, Niger, 

Nigeria, Senegal, Sierra-Leone, Togo and Morocco. 
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SHORT PRESENTATION OF PAMOJA WA 

In 2002, practitioners of the Reflect 

approach decided to come together to 

contribute to the development of 

Africa through education and training 

for young people and adults. The 

Network takes the name of Pamoja 

(òTogetheró in Kiswahili). 

In order to quickly achieve the 

objectives and promote the 

involvement of all stakeholders, the 

initiators regionalized the network. 

Thus are born Pamoja West Africa, 

Pamoja East Africa and Pamoja 

Southern Africa. These three sub-

regional networks were coordinated by 

the Pamoja Africa regional office based 

in Uganda. 

 

In 2012, after a decade of existence, 

Pamoja Africa disappeared. The 

regional office struggled to recover 

from the sudden death of its 

coordinator and the withdrawal of the 

main partner from the Network (Action 

Aid). Following Pamoja Africa, Pamoja 

East Africa and Pamoja Southern Africa 

also lay down their arms because of 

difficulties in mobilizing financial 

resources for the implementation of 

activities. 

Fortunately, Pamoja West Africa 

survives and continues to carry the 

torch of the right to education of 

illiterate youth and adults, thanks to 

the technical and financial support of 

its key partners, notably DVV 

International and Swiss Cooperation. 

 

From 2000 to 2020. Three 

coordinators (1 man and two women) 

succeeded one another at the head of 

the network. Mr. DIARRA Mahamadou 

Cheick provided coordination from 

2000 to 2007. From 2008 to 2013, Ms. 

Sue UPTON took over and Ms. 

HOUNDJO Carole continues to defend 

the ideals of the network since 2014 to 

date. The same year, the Network 

Coordination, and more recently the 

headquarters (at the 2019 AGM in 

Niger), were moved from Bamako to 

Cotonou. 

When the coordination office was set 

up in Cotonou, the network had only 

one staff member: the coordinator. The 

evaluation of the 2012-2016 strategic 

plan recommended that regional 

coordination be strengthened and that 

particular emphasis be placed on 

networking and advocacy in order to 

make the network more visible and to 

promote its sustainability. 

Pamoja WA developed another 

strategic plan for the period 2017-2021 

which he submitted to partners. The 

SDC and DVV made a commitment and 

financially supported the 

implementation of the strategic plan 

during the years 2017, 2018 and 2019. 

At the end of the first three years of 

implementation, significant results 

have been achieved in the quality 

education, governance and networking 

areas. With regard to the advocacy 

axis, the quantitative results remain 

weak. This forces the Network to 

innovate and strengthen advocacy for 

greater impact. 

The current strategic plan entitled 

òInclusive education for all, leaving no 

one behindó covers the period 2020 to 

2023. 
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INTRODUCTION 
During the year 2019, Pamoja WA 

carried out the mid-term evaluation of 

its 2017-2021 strategic plan. This 

assessment resulted in the revision of 

the strategic plan which was being 

implemented and the adoption of a 

2020-2023 strategic plan which is now 

structured on three (3) axes: 

¶ Promoting quality in the 

implementation of alternative 

education (Reflect and other 

approaches for young people and 

adults education); 

¶ Advocacy and networking for the 

education and professional skills 

development of young people 

and adults; 

¶ Governance. 

The first year (2020) of execution of 

this plan, both at the Coordination 

level and in member countries, was 

influenced by three major facts: (i) the 

COVID-19 pandemic to which the 

whole world was severely confronted, 

(ii) the process of renewing contracts 

with the main partners of the Network 

and (iii) the transition of handover 

between the outgoing Board of 

Directors and the incoming one.  

As a result, the actions planned for this 

first year took a little time to get 

started. While not necessarily foreseen 

in the Annual Working Plans (AWP), 

several anti-COVID-19 actions have 

been taken.  

This report first provides a reminder of 

the effects of COVID-19 on educational 

activities and response initiatives 

undertaken in certain countries, then 

takes stock of the main actions and 

reflections carried out by strategic axis 

during 2020. 

Now, learners in literacy centers learn to wear protective bibs, 

like here in the village of Boborola 2 in Burkina -Faso 
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EFFECTS OF THE COVID-19 PANDEMIC 

ON EDUCATION IN WEST AFRICA 

AND RESPONSE ACTIONS IN MEMBER 

COUNTRIES 

1 

The COVID-19 crisis has had the effect of slowing down educational processes in 

general and in Pamoja WA member countries. 
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In the midst of the COVID-19 crisis, 

Pamoja WA published on the Global 

Campaign for Education (GCE) website 

and on his own website an article that 

provides an overview of the impacts of 

the disease in the functioning of 

education / learning activities in West 

Africa. The aim was to share with the 

ALE community around the world the 

situation prevailing in Africa (COVID-

19 and adult education | Global 

Campaign For Education and COVID-

19 and adult education | Pamoja 

(pamoja-west-africa.org)). 

This article recalls that while SDG 4 

aims to "ensure access for all to quality 

education, on an equal footing, and to 

promote lifelong learning 

opportunities", the statistics related  to 

COVID-19õs impact on education has 

often focused on children's education. 

Non-formal education for young 

people and adults is being forgotten, 

although it has been hit hard by the 

pandemic just as much.  

According to UNESCO, school closures 

have affected more than 90% of the 

world's student population. This 

closure of educational centers 

destroyed even the small advantages 

that adult education obtained through 

the functioning of the formal system. 

For example, the intergenerational 

learning that took place when parents 

and their children discussed homework 

at night has disappeared; because 

there are no more new learning 

content for both children and adults. 

In addition, in the absence of 

community education centers for 

youth and adults, the school system 

facilities that are in use are no longer 

available; that situation put a brake on 

the pursuit of educational activities. 

In several countries, the creation of 

sanitary cords (Benin, Togo, etc.) and 

partial confinement led to the 

reduction of economic activities and 

the exacerbation of poverty in contexts 

where education levels were already 

very low. As a result, adults who 

engaged in certain educational 

programs in order to enjoy their right 

to education have been forced to stop 

their learning, even though sometimes 

the centers have not been officially 

decreed. The risk is that illiteracy will 

return, as not all adults who have 

suspended their apprenticeship have 

returned to the centers when they 

resume. 

In addition, some partners have 

suspended the funding of projects and 

by extension of adult education 

centers. The immediate consequence is 

the non-payment of salaries to the 

facilitators of the centers who fall back 

into precariousness. This situation also 

reminds us of the challenge of 

professionalizing the L&NFE sector, in 

particular the careers of teachers or 

facilitators of youth and adult 

education centers. 

However, it should be noted that 

despite the crisis, DVV International 

has not changed its action plan in Mali 

and has even proceeded, in support of 

the municipalities, to build, equip and 

open new community education 

centers. 

1.1. R      COVID     

A  

https://campaignforeducation.org/en/2020/05/04/covid-19-and-adult-education/
https://campaignforeducation.org/en/2020/05/04/covid-19-and-adult-education/
https://campaignforeducation.org/en/2020/05/04/covid-19-and-adult-education/
https://www.pamoja-west-africa.org/covid-19-and-adult-education/?lang=en
https://www.pamoja-west-africa.org/covid-19-and-adult-education/?lang=en
https://www.pamoja-west-africa.org/covid-19-and-adult-education/?lang=en
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1.2. COVID 19      

Unlike the formal education sector 

where distance education through 

radio, television and the Internet is 

introduced, the non-formal education 

sub-sector has been somewhat 

forgotten by educational planners. 

However, we note some initiatives 

taken by CSOs and TFPs. In Togo, for 

example, the facilitators of adult 

education centers have been 

requisitioned to carry out door-to-

door awareness raising on COVID-19 in 

national languages. In Benin, RENOPAL 

designed posters relating to hygiene 

measures and barrier gestures in four 

(4) national languages with the 

financial support of the Swiss 

Cooperation. In Guinea, a picture box 

was designed to educate families on 

the factors of contamination of the 

virus, symptoms of the disease and 

hygiene measures. In The Gambia, a 

food bank has been set up to help 

center listeners who live in poverty. 

1.2.1. NGOs members of Pamoja 

Togo active in the promotion of 

barrier gestures to COVID-19 

 

In Togo, member organizations of 

Pamoja, like CADEFE NGO and PASDI 

Afrique NGO carried out awareness-

raising and capacity-building actions 

to protect against COVID-19. 

The Action Circle for the Development 

and Expansion of Women and Children 

(CADEFE) carried out two flagship 

actions in the Prefecture of Wawa 

(Region of Plateau): radio broadcasts 

and awareness raising in the markets. 

The radio broadcasts were hosted by 

Ms. ESSE Afua Kafui, Executive Director 

of CADEFE, on Sky FM Radio. These 

programs were in French and in the 

main national languages spoken in the 

area (Ewe, Ikposso and Kotokoli). They 

focused on the nature, the 

manifestations, the mechanisms of 

propagation, the ways to prevent the 

COVID-19 contamination. They have 

greatly contributed to revealing the 

functioning of the disease to poorly 

informed rural communities prone to 

denial. 

CADEFE NGO also organized 

awareness sessions in the markets of 

Zogbegan, Okou and Kessibo. Some 

volunteers taught users about 

adopting barrier gestures, including 

regular hand washing, physical 

distancing, refusal of hugs and 

greetings while shaking hands. 

Particular emphasis was placed on the 

Séance de sensibilisation porte à porte et distribution 

gratuite de masques dans un marché de Badou 
(Pr®fecture de Wawa) au Togo 
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wearing of masks. To help women 

adopt this last prescription, masks were 

distributed to them free of charge. 

CADEFE NGO was able to carry out 

these activities thanks to the 

collaboration with the medical team of 

the Prefectural Hospital Center (CHP) 

of Badou and the local response 

committee against the Covid-19 

pandemic. 

Regarding PASDI-Afrique NGO (Social 

Action Program for Integral 

Development in Africa), it has installed 

a hand washing device (HWD) at its 

headquarters. Staff, trainees and 

visitors are all required to wash their 

hands before entering the premises, 

wearing their mufflers and respecting 

physical distancing. As for the literacy 

facilitators, they are made aware and 

instructed not to start any session 

without respecting the barrier gestures. 

Thanks to its partners (Plan 

International Togo, Water Charity, etc.) 

and on its own funds, PASDI-Afrique 

has also carried out in the M¹ 

Prefecture actions  of: 

¶ reinforcement of staff in individual 

interviews; 

¶ remote parenting training for 

families and people looking after 

children for proper care during 

confinement; 

¶ home visits to children's clubs, 

children with disabilities and their 

parents, artisans, community 

leaders ...; 

¶ support for the installation of HWD 

in the village of Konoho® and the 

market of Tohoun (Canton of 

Tohoun); 

¶ disinfection of public places; 

¶ awareness raising (door to door, 

radio broadcasts, talks, educational, 

poster distribution, etc.); 

¶ distribution of material / equipment 

and accessories (Masks / mufflers, 

gloves, HWD, hydroalcoholic 

solution, soaps, etc. and other 

disinfectants) to the municipalities; 

etc. 

Tip-tap hand washing device made with local equipment in front of a literacy center in Mô Prefecture  
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1.2.2. Pamoja Sierra Leone: 

participation in strategic meetings 

and awareness-raising actions in the 

country. 

 

After facing the severe Ebola epidemic 

in 2014, Sierra Leone still has to deal 

with COVID-19. To stop the spread of 

the virus, Pamoja Sierra Leone and its 

members participated in strategic 

meetings and carried out awareness 

campaigns in the country. 

The Pamoja Sierra Leone Coordinator 

(Mr. Melvin Bockarie Kowa) and other 

staff attend the weekly meetings of the 

Bo District Health Management Team 

and COVID-19 Response Coordination 

for the Bo district. Key issues including 

prevention measures, resource 

mobilization, community education 

activities, contact tracing efforts, 

challenges and strategies to be 

implemented, etc. are discussed. In 

collaboration with its partners, Pamoja 

Sierra Leone contributed to community 

awareness and education actions in the 

16 chiefdoms of Bo district. In addition, 

rumors, myths / misinformation around 

the disease are discussed with the 

communities. During these sessions, IEC 

materials prepared by the Ministry of 

Health were distributed to participants. 

In addition, five (5) NGO members of 

Pamoja have obtained a grant from the 

European Union to implement a rapid 

response to COVID-19 in the nine (9) 

intervention chiefdoms of Kenema 

district. The overall objective of this 

initiative was to disseminate messages 

on the prevention and control of 

COVID-19 in rural areas of Kenema 

District. The actions carried out focused 

on literacy (education-learning), 

capacity building, and awareness-

raising for the promotion of peace and 

justice. Especially : 

¶ Preparation and dissemination of 

messages relating to COVID-19 in 

local languages in pictorial media; 

¶ Distribution of information / 

communication materials 

(megaphone, T-shirts, leaflets / 

posters, etc.); 

¶ Acquisition and distribution of HWD 

for the benefit of 180 education / 

literacy centers; 

Training of volunteers and 

dissemination of information to 

community members. 

 

The implementation of these actions 

has contributed to the reduction of 

COVID-19 contagion cases in Sierra 

Leone. 

 

1.2.3. Supervision of the resumption 

of education-learning activities in 

Burkina 

 

Burkina Faso was not the rest in the 

government decisions to close all 

educational establishments. As a result, 

Melvin B. Kowa, Coordinator of Pamoja SL, leads an awa-

reness and community engagement session for the fight against 
Covid-19 in Bo 

IEC session using megaphone and handwashing application 

at a community literacy center in Sierra Leone 



1: Effects of the COVID-19 pandemic on education in West Africa and response actions in member countries 

Pamoja WA l Annual Report 2020                                                                                                                                     17 

several literacy centers have ceased 

their activities, putting dozens of 

learners at risk of returning to illiteracy. 

Also, from the gradual reopening of 

schools on 11 May 2020, literacy 

centers have launched their activities 

again. To encourage learners and 

ensure compliance with barrier 

measures, the President of Pamoja 

Burkina, Mr. Victor P. OUEDRAOGO, 

visited the Level 3 Reflect Center in the 

village of Boborola 2 on 15 May 2020. 

The Level 3 Reflect Center in the village 

of Boborola 2 is located approximately 

90km from the capital of the 

Sid®radougou department, and more 

than 500km from Ouagadougou. This 

visit allowed to appreciate the 

resumption of learning sessions in the 

context of the COVID-19 pandemic. 

The president was able to see clearly 

the arrangements made by the center 

to resume learning while respecting 

preventive measures. Thus, a tip-tap 

HWD with a hanging bar of soap is 

installed at the entrance to the centers 

so that each participant washes their 

hands with soap and water before 

entering the room. Without wearing a 

mask, no learner is admitted. Both 

inside and outside the room, physical 

distancing between learners is 

observed. 

Apart from the normally scheduled 

modules, participants devote to each 

session discussion sections on the 

COVID-19 pandemic and reflect on 

approaches to raising awareness 

throughout the village. 

At Bobolora 2, the resumption of 

educational activities was a sigh of 

relief for learners, thirsty to acquire  

essential knowledge / skills and 

participate in the development of their 

community . 

 

1.2.4. Awareness and support actions 

by ReNOPAL and its member NGOs 

 

One of the findings in this COVID-19 

pandemic is the spread of false 

information that is embarrassing 

populations. Especially for rural and 

illiterate populations like those of 

Benin (63%). To overcome this, 

R®NOPAL and its partners have chosen 

The group of learners from the Boborola 2 literacy center, with on the far left Mr. Victor OUEDRAOGO (President of Pamoja 

Burkina and President of the Board of Pamoja WA), during the supervision visit. Like him, learners gradually get used to wea-
ring a face mask to protect themselves and their peers against COVID 19. 
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to use pictorial media by 

producing awareness posters in 

French and in four national 

languages: Fon, Goun, Adja and 

Mina. These posters distributed 

to local elected officials and 

rural communities in the 

intervention areas of the 

Support Program for the 

Decentralized Management of 

Literacy (PAGEDA) in Benin 

funded by the Swiss 

Cooperation made it possible 

to support public information 

actions on the disease and means of 

protection. 

On another level, several member 

organizations of R®NOPAL (Racines, 

SianõSon, etc.) have carried out studies 

and awareness-raising actions 

accompanied by the distribution of 

material (DLM, hydro-alcoholic gels, 

masks, etc.). All of these actions have 

made it possible to limit community 

contamination from COVID-19 and 

support the government in the fight 

against the pandemic. 

Opération de distribution de matériels au profit des autorités commu-

nales par SianõSon ¨ S®gbana (Nord du B®nin) 
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PROMOTING QUALITY IN THE 

IMPLEMENTATION OF ALTERNATIVE 

EDUCATION 

2 

Regarding the promotion of quality in the implementation of educational alternatives, 

it was carried out through sharing meetings and face-to-face and online training. 
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2.1. M-       

 

On the sidelines of the meeting of the 

members of the Network in March 

2020 for the holding of the GA, a mini-

training workshop on "Inclusive and 

transformative education: issues and 

challenges in a changing world" was 

organized on 03 March. This was, as 

usual, to strengthen the capacities of 

members on current themes relating to 

the education / training . 

 

In a participatory and andragogical 

approach, the facilitator of the 

workshop facilitator, Carole AVANDE 

HOUNDJO, Coordinator of Pamoja WA, 

introduced the subject based on the 

prerequisites of the participants. Three 

questions were used to brainstorm in 

groups: 

¶ What do you understand by the 

concepts of òinclusiveó and 

òtransformative educationó? 

¶ Briefly analyze your training / 

education programs and identify 

elements of transformation. 

¶ What innovations should be 

incorporated into our training / 

education programs to make 

them more inclusive and 

transformative? 

Following the group work, a 

presentation was made by the 

facilitator to outline the foundations, 

challenges and conditions for the 

application of inclusive and 

transformative education. 

The concept of inclusive and 

transformative education relates to the 

taking into account in the education / 

training process of the specific needs of 

vulnerable, excluded and / or 

discriminated people, because of their 

social status, their disability, poverty, 

etc.  

With regard to the elements of 

inclusion and transformation contained 

in the education programs in force in 

the member countries of Pamoja WA, 

they relate to access gateways, 

inclusive training, infrastructure, 

experiences of sign language and 

braille in primary schools, to gender 

mainstreaming, etc.  

Finally, as innovations likely to be 

disseminated for more inclusion and 

social justice in education, the 

participants mentioned the creation of 

infrastructures taking into account the 

specificity of certain targets, the 

generalization of multilingual 

education, the implementation of in 

place of a specific educational 

monitoring system, the development of 

strategies for emergency education, the 

integration of ICTs in educational 

programs, etc.  

Since òeducation changes the worldó, 

Pamoja WA encourages its members to 

innovate and think more about those 

who are likely to be left behind in 

achieving SDG-4 for a critical, 

democratic and active participation of 

all world citizens in society. 
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2.2. R    P  WA        

  SDC 

In June 2020, Pamoja WA received an 

organizational risk audit assignment.  

This mission was carried out as a 

precondition for the possible 

involvement of the Network in the new 

program entitled PRAQUE (Regional 

Support Program for the Quality of 

Education) in preparation. An in-depth 

analysis of the institutional strengths 

and weaknesses of Pamoja WA was 

carried out in order to assess the 

choices, modalities and intervention 

capacities of the Network as well as the 

fiduciary risks they present for the SDC. 

All areas of potential or real risks have 

been reviewed: reputation, finances, 

communication, management, security, 

etc. 

Upon completion of the analysis, the 

Consultants concluded that Pamoja 

WA has a medium risk which can be 

further minimized. They therefore 

recommended that the SDC to pursue 

the partnership with Pamoja WAO, and 

moreover to also support it in terms of 

increasing its own resources, the 

organizational audit of the Pamoja 

countries, and capacity building for the 

coordination staff  and revising the 

Procedures Manual to include security 

risks in particular. 

In line with the implementation of its 

new intervention approach called 

"System Building Approach", DVV 

International West Africa requested the 

support of Pamoja WA to collect and 

disseminate at least ten (10) good 

practices of adult education in 2020 

and 2021, with an emphasis on 

experiences from countries in crisis. 

The coronavirus pandemic that shook 

the world in 2020 made it impossible 

to organize the participatory research 

workshop on good adult education 

practices. However, Pamoja WA 

launched a call for proposals for good 

adult education practices in September 

2020. The process resulted in eleven 

proposals of which seven (7) were 

shortlisted by the tender analysis 

committee. 

2.3. C          

   W  A   

NÁ Structures Pays Moyenne Rang 

1 APENF Burkina-Faso 18,25 1
er

 

2 IKEOHA Fd Nigeria 18,25 1
er ex

 

3 APRCD Burkina-Faso 17,5 3
¯me

 

4 NOGALSS Nigeria 17,5 3
¯me ex

 

5 DDF Nigeria 16,5 5
¯me

 

6 GN Niger Niger 16,5 5
¯me ex

 

7 Future In Our Hands Gambie 14,5 7
¯me

 

8 IDEE Nigeria 11,5 8
¯me

 

9 WEIN Nigeria 10,5 9
¯me

 

10 ONG ISJM Niger 8,75 10
¯me

 

11 SAHAWA Nigeria 6 11
¯me
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2.4. P         OIF 

Through the Coordinator, Pamoja WA 

participated in a training on "Advocacy 

and Influence Communication 

Strategies" organized by the OIF and 

provided by the Center for Advocacy 

Parctices (CAP). Initially scheduled to 

take place face-to-face in April, this 

training finally took place online from 

12 October to 24 November.  

The main facilitator, Ms. Marine 

Gauthier, led the following modules in 

a participatory and interactive 

approach: 

¶ What is advocacy? 

¶ Identify and analyze the issues 

¶ Map the actors 

¶ Define the objectives of an 

advocacy strategy 

¶ Formulate messages, identify 

channels 

¶ Media-Training 

¶ Lobbying, a practice of 

negotiation 

¶ Establish strategic alliances 

¶ Planning advocacy 

This very practical training allowed to 

acquire new knowledge and skills, with 

adapted tools, to succeed in advocacy 

actions in favor of the education of 

young people and adults.  

As an output, a drafting of a new 

advocacy document for Pamoja WA 

Network is being developed through 

this training. 

A workshop to share results, build 

capacities and take ownership of the 

process of selecting good practices by 

the Pamoja countries was scheduled 

for December in Cotonou. It was 

ultimately postponed to January 2021, 

for reasons relating to COVID-19 

requirements and fiscal capacity. 
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With the support of the UNESCO 

Institute for Lifelong Learning (UIL), 

seven (7) French-speaking West African 

countries have received in Dakar 

(Senegal) in December 2019 a training  

on family literacy and intergenerational 

learning. On their return, each country 

carried out the restitution of the 

training at the national level, through 

meetings of reports to the ministerial 

authorities, meetings between CSOs of 

the sector of the education or 

presentation of the approach to 

communities. The Dakar training 

specifically received feedback in two 

countries: Senegal and Niger. 

Pamoja Senegal chose to make the 

approach known to community actors 

of Foundiougne at a public session in 

February 2020. In a Senegalese society 

where socio-religious traditions and 

constraints strongly impact 

development policies and strategies, it 

was important to mobilize 

young people, community 

leaders and parents, especially 

women, to the Family Literacy 

and Intergenerational Learning 

approach with a view to its 

adoption and application 

locally and nationally. 

As for Niger, despite the 

effects of COVID-19,  the 

Consultation Framework for 

the Promotion of Education 

(CACOPED), Pamoja member in 

Niger,  organized a workshop 

from 05 to 07 December 2020  

with the support of "Aide et 

Action Niger". The workshop 

brought together in Niamey about 

twenty key players in the sub-sector of 

L&NFE in Niger.  

While being a restitution of the Dakar 

training, the workshop set itself the 

objective of popularizing educational 

innovations and forms of alternative 

education in order to strengthen the 

offer and the quality of L&NFE 

programs in Niger. Through the 

òEducational Gatewayó Project which 

intends to enroll more than 1,600 out-

of-school children and offer them a 

second chance to return to formal 

education or to attend a vocational 

training through Trades Training 

centers.  

During three days, the participants 

were introduced, in addition to family 

literacy and intergenerational learning, 

to new concepts in NFE area. They also 

reflected on the applicability of thoses 

approaches in the context of Niger. 

2.5. F         

  

From left to right, Ms. DAOUD Fatimata (SG of CaCoPEd), Ms. 

HATCHABI Kouriram (General Director of L&NFE) and Mr. Illiassou 
ALHOUSSEINI (President of CaCoPEd and EFA Coalition of Niger) 
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2.7. T      F   B-F  

In accordance with the reform of basic 

education in Burkina Faso, Pamoja 

Burkina introduced fundamental 

French in the learning modules for 

Reflect circles. In order to adapt the 

modules to the policy orientations to 

the needs of the learners, a simplified 

basic diagnostic sheet in easy French 

was developed and the pre-existing 

learning manuals in four (4) national 

languages (Moore, Fulfulde, Lyele and 

Dioula) have been translated into 

French.  

Pamoja Burkina now organizes training 

for facilitators, supervisors and 

coordinators of Reflect circles on 

fundamental French, with an emphasis 

on the needs to adapt the Reflect 

approach to the socio-educational 

context and the quality of education. 

In this way, the President of Pamoja 

Burkina, Mr. Ou®draogo Victor, 

conducted from 10-21 March 2020 a 

training for facilitators in fundamental 

and functional French, with the 

technical support of the Association for 

the Promotion of Non Formal 

Education (APENF) and the financing of 

the National Fund for the support to 

Non Formal Education (FONAENF). 

Pamoja Burkina is 

thus developing 

expertise to offer 

language and life 

skills ton applicants 

for literacy programs, 

both in mother 

tongues  languages 

and in basic French. 

On 28 January 2020, ReNOPAL (Pamoja 

Benin) organized a brainstorming 

workshop that brought together 

several actors involved in literacy and 

the promotion of national languages in 

Benin. The objective of the workshop 

was to discuss the conditions for 

establishing a clear bridge between 

literacy and vocational training in 

Benin. Representing the Director of 

Literacy and the Promotion of National 

Languages (DAPLN) at this workshop 

Mr. Ismael Adediran Adjibodou insisted 

on the fact that the approaches must 

"make it possible to reverse trends by 

strengthening the achievements of 

vocational training in through 

craftsmanshipó. The conclusions of the 

workshop in this regard will be used to 

engage the governors to promote the 

tandem of literacy and professional 

integration of young people in Benin. 

The women who participated in the training proudly display their certificates  

2.6. W   B        
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ADVOCACY AND NETWORKING FOR 

EDUCATION AND DEVELOPMENT OF 

THE PROFESSIONAL SKILLS OF YOUTH 

AND ADULTS 

3 

Pamoja WA is essentially an Advocacy Network. And in order for its voice to be 

heard more despite the health restrictions, the Network did not remain on the 

sidelines of the virtual meetings that largely marked the year 2020. 
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The celebration of International Literacy Day (ILD) this year 2020 has been largely 

done online, both by Pamoja WA and its member countries and partners. 

3.1. C    I  L  D  2020 

3.1.1. Organization of two webinars 

by the Coordination of Pamoja WA 

 

The coordination of Pamoja WA 

organized two webinars (in French and 

English) which brought together 

lifelong learning stakeholders in Africa. 

The two webinars took place the 16th 

September: in French in the morning 

and in English in the afternoon. 

Moderation was provided by the 

Coordinator of Pamoja WA, Ms. Carole 

AVANDE HOUNDJO. 

The theme of the webinars was: 

òCOVID 19 and Youth and Adult 

Education / Learning in Africa: 

Experiences and Perspectivesó. How 

have the teaching and learning of 

reading and writing, as well as 

educators, been affected by the COVID 

19 crisis? What have been effective 

response approaches? How can 

teaching and learning for youth and 

adult literacy be rethought in times of 

COVID-19 and beyond? These are 

some of the questions addressed by 

the communicators and participants. 

The first webinar was leaded by Mr. 

Mouhamadou DIAGNE, Director of 

DVV International Mali. After recalling 

the context of socio-political, security 

and health crisis, etc. that undermine 

Africa, he insisted on the consequences 

of COVID-19 on L&NFE, in particular: 

the drop in attendance at literacy 

centers, the decrease in funds allocated 

to the L&NFE, the use of telework and 

the closure of offices by several 

humanitarian and development 

organizations. He then shared the 

experience of Mali where DVV 

International, without changing the 

schedule, carried out activities to build 

community education centers, provide 

equipment, strengthen operational 

capacities and train actors, etc., while 

respecting barrier gestures. Many other 

activities specific to raising awareness 

against COVID-19 were carried out. 

The debate revealed that in some 

countries the slowdown in activity has 

been more pronounced than in others. 

However, even though the promotion 

of NFE has been slowed down, it has 

not abated. The participants did not fail 

to raise the impressive fundraising 

carried out in the world and in Africa to 

fight against the pandemic while the 

sub-sector of L&NFE has for years had 

great difficulty in attracting sufficient 

attention from donors on the challenge 

of adult education. 

This issue of the challenges of raising 

funds for L&NFE was also the heart of 
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the discussions during the webinar in 

English. The communicator, Dr Katarina 

PopoviĻ, Secretary General of ICAE, in 

her introductory remarks recalled the 

global context of L&NFE before 

pointing out the risks that the sector 

will be neglected with the reorientation 

of partners' funds towards crisis 

management. This fear is all the more 

valid given that in recent years there 

has been a drastic decline in funding 

for NFEs around the world and in 

Africa. It now remains to be hoped that 

the focus of the fight against COVID 19 

does not completely distract the 

attention of donors and public 

authorities from the need for universal 

access to inclusive education that 

protects life and ensures the 

achievement of the SDG-4. 

Pamoja members and a few state 

actors were the main participants of 

both webinars. 

 

 

3.1.2. Participation in the webinar 

organized by the UNESCO office in 

Abuja 

 

The UNESCO Regional Office in Abuja 

(Nigeria) also organized on September 

23 and 30, two webinars as part of the 

celebration of International Literacy 

Day. For the webinar titled: òPolicy 

Dialogue on Innovative Methodologies 

for Youth and Adult Literacy Programs 

During the COVID-19 Pandemic and 

Beyond, and the Educational Roleó, the 

Coordinator of Pamoja WA was 

appointed as panelist. 

During this panel, the topic moderated 

by Ms. Carole AVANDE HOUNDJO, 

focused on "Adapting literacy 

approaches to  COVID-19 context".  

The Coordinator has lifted first a corner 

of the veil on the Network that she 

directs by emphasizing its role of 

training, networking and advocacy in 

favor of the right to inclusive education 

of young people and adults and to 

lifelong learning. 

She then recalled some effects of 

COVID-19 on adult education in West 

Africa: closure of schools and adult 

education centers / circles, drop in 

attendance at literacy centers after 

their reopening, reduction of economic 

activities and exacerbation of poverty 

within communities due to 

confinement, priority given by 

communities to the satisfaction of their 

economic and vital needs, decrease in 

funds allocated to L&NFE due to 

emergency management of the 

pandemic, suspension of the 

remuneration of several facilitators, etc. 

These challenges and others have led 

the actors to provide adapted 

responses to the situations. 

Ms. Carole HOUNDJO shared the 

experiences of Togo and Mali where 

facilitators from literacy centers have 

turned into community health workers 

to sensitize households on barrier 

measures and the role that 

communities must play to stop the 

spread of the virus. . 

Elsewhere, initiatives to use social 

media, radio and television have been 

developed. This is the case of Benin 

where online literacy classes were 

organized through the WhatsApp and 

Telegram application, and the case of 

Guinea-Bissau where literacy classes 

were broadcast through community 

radios and the television. 
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In the resumption, centers operated in 

the open air in order to respect the 

distance, and the listeners are divided 

into groups. At the heart of these 

adaptation responses to maintain the 

chain of learning despite the pandemic, 

we must pay full tribute to the 

facilitators and supervisors of literacy 

centers for their commitment and 

sense of sacrifice. Many have had to 

work twice as long, with little or no 

monthly pay. 

In summary, the COVID-19 pandemic 

has demonstrated that financial 

resources are available both nationally 

and internationally for priority issues. 

This is why Ms. Carole HOUNDJO got 

the webinar participants to reflect in 

the discussions on: 

¶ the mobilization strategies 

needed to design / popularize 

approaches adapted to difficult 

contexts; 

¶ designing e-learning applications 

in national languages, focusing 

on local development issues, 

citizenship education, the 

environment, etc. 

¶ the types of partnerships to be 

established with mobile 

telephone companies to help 

reduce Internet costs in Africa; 

¶ reducing the digital gap between 

cities and villages in Africa, etc. 

This communication was highly 

appreciated and gave rise to extensive 

exchanges on how the stakeholders of 

the L&NFE must now approach the 

L&NFE in order not to leave anyone 

stranded in the march towards the 

realization of the Global Agenda, 

specifically the SDG-4. 

 

3.1.3. Celebration of the ILD in the 

countries 

 

In Guinea, Pamoja Guinea took 

advantage of the celebration of ILD 

2020 to recognize a pioneer and an 

amazon of the L&NFE in the country. 

Together with the Guinean Network for 

Literacy (REGA), Pamoja Guinea paid a 

courtesy visit to Hadja Albertine 

FADIGA, a former glory of L&NFE in 

Guinea. A pioneer and key actor in the 

promotion of L&NFE for decades, Mrs. 

Albertine FADIGA has held high 

positions at the State level (General 

Director of the National Literacy 

Service, National Director of Civic 

Education, etc.) . She has also been 

very active in Guinean and African civil 

society, particularly in the areas of 

sexual and reproductive health 

education for young people (girls and 

boys), the promotion of girls' 

education, the fight against Violence 

against Women, the fight against HIV / 

AIDS, malaria, tuberculosis, etc. She 

campaigned for a long time as 

President of the Forum of Educators of 

Guinea (FEG).  

Pamoja Guinea and the REGA awarded 

her a satisfecit, in gratitude for his 

good and loyal service to the nation, 

particularly to the promotion of L&NFE 
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in Guinea and above. This initiative 

allows to recognize worthy people 

while they are still alive and not 

posthumously, and encourages the 

younger generation to do more and 

better. 

Pamoja Guinea also took part in a 

workshop which was held from 9-10 

September at the Center for University 

Scientific and Technical Documentation 

(CEDUST) in Conakry. The workshop 

brought together stakeholders 

(government, civil society, technical 

and financial partners, media, 

representatives of learners, etc.) from 

the L&NFE sub-sector in Guinea. For 

two days, the participants worked on 

òProspects for improving literacy and 

non-formal education resources in the 

Republic of Guineaó.  

Chaired by the senior advisor to the 

Minister of National Education and 

Literacy, this workshop was a real 

framework for discussions on the 

design and use of educational 

resources in L&NFE. Special emphasis 

has been placed on the production of 

digital resources to address the 

challenges of quality and distance 

education needed in the COVID-19 era. 

 

With the support of OXFAM Ibis, Asso-

EPT and CaCoPEd in Niger marked the 

celebration of ILD 2020 with a public 

conference on September 8 on the 

"Role of Literacy in Educational 

Alternatives in the Age of COVID 19". 

This theme brought together state Civil 

Society actors under the leadership of 

Mr. Issaka Hassane Karanta, Governor 

of the Niamey Region.  

In his address, the latter recalled the 

important place of literacy for the 

development of the country and the 

commitment of the Head of State so 

that the pandemic does not in any way 

destroy the multiple efforts in favor of 

L&NFE in Niger., especially with regard 

to young people and women. 

Participants then shared their 

experiences and response strategies 

Vue  partielle des participants ¨ lõatelier  
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for the development of alternative 

education in the context of COVID-19 

crisis.  

CSOs, the Government and all other 

actors of L&NFE in Niger are more 

than determined to address the gaps 

that appear in the education system in 

order to guarantee quality education 

and lifelong learning opportunities for 

all. 

 

3.2. P       ALE  

  A 

DVV International has launched a great 

initiative: to develop a Digital Platform 

to promote knowledge exchange and 

networking on adult learning and 

education in Africa. Indeed, a rich body 

of knowledge and experiences with 

different types of traditions and 

systems of adult learning and 

education has been developed and put 

into practice across the African 

continent in recent years. According to 

recent studies, digital technologies 

have the potential to expand 

knowledge and information exchange 

among ALE stakeholders in Africa, but 

they remain largely underutilized in the 

sector. At the same time, the need to 

easily access and share business 

information about AEA has increased 

dramatically. The COVID-19 pandemic 

and the restrictions on physical 

meetings it now impose make the use 

of digital means even more relevant to 

help facilitate and complement these 

exchanges. This is the role of the 

platform in which Pamoja AO 

participates in the implementation 

process as a member of the reference 

group. 

At the current stage, the mission, 

objectives and target groups of the 

platform have been defined: 

From left to right, the Governor of the Niamey Region, 

the  General Director of NFE in Niger and the 
President of CaCoPED (Pamoja Niger) 
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Mission Objectives Target Groups 

¶ LƳǇǊƻǾŜ ŀŎŎŜǎǎ ŀƴŘ ǎƘŀǊƛƴƎ 

ƻŦ ƪƴƻǿƭŜŘƎŜ ŀƴŘ ǇǊŀŎǝŎŜ 

ǊŜǎƻǳǊŎŜǎ ǊŜƎŀǊŘƛƴƎ ŀŘǳƭǘ 

ƭŜŀǊƴƛƴƎ ŀƴŘ ŜŘǳŎŀǝƻƴ 

ό![9ύ ƛƴ !ŦǊƛŎŀ 

¶ 9ǎǘŀōƭƛǎƘ ŀƴ ƛƴǘŜǊŀŎǝǾŜ 

ǇƻǊǘŀƭ ŦƻǊ ![9 ǎǘŀƪŜƘƻƭŘŜǊǎ 

ƛƴ !ŦǊƛŎŀ ǘƻ ŜȄŎƘŀƴƎŜ 

ƪƴƻǿƭŜŘƎŜΣ ƴŜǘǿƻǊƪ ŀƴŘ 

ƭŜŀǊƴ ŦǊƻƳ ŜŀŎƘ ƻǘƘŜǊ 

¶ CƻǎǘŜǊ ƴŜǘǿƻǊƪƛƴƎ ŀƴŘ ŎƻƻǇŜǊŀǝƻƴ 

ōŜǘǿŜŜƴ ![9 ǎǘŀƪŜƘƻƭŘŜǊǎ ƛƴ !ŦǊƛŎŀΤ 

¶ 9ƴŀōƭŜ ǎǘŀƪŜƘƻƭŘŜǊǎ ǘƻ Ŝŀǎƛƭȅ ŀŎŎŜǎǎ ŀƴŘ 

ǎƘŀǊŜ ![9 ǊŜǎƻǳǊŎŜǎΤ 

¶ tǊƻƳƻǘŜ ![9 ǎƪƛƭƭǎ ŀƴŘ ŎƻƳǇŜǘŜƴŎŜǎ 

ǘƘǊƻǳƎƘ ŀƴ ƻǇŜƴ ŀƴŘ ƛƴǘŜǊŀŎǝǾŜ 

ŀǇǇǊƻŀŎƘ ǘƻ ƪƴƻǿƭŜŘƎŜ ŜȄŎƘŀƴƎŜΤ 

¶ {ǳǇǇƻǊǘ ƭŜŀǊƴƛƴƎ ƻƴ ǎȅǎǘŜƳŀǝŎ ŀƴŘ ŎǊƻǎǎ

-ǎŜŎǘƻǊŀƭ ![9 ŀǇǇǊƻŀŎƘŜǎΦ 

![9 ǇǊƻŦŜǎǎƛƻƴŀƭǎΣ 

ǇǊŀŎǝǝƻƴŜǊǎ ŀƴŘ 

ŀŎǝǾƛǎǘǎ ƛƴ !ŦǊƛŎŀ 

In terms of operation, the reference 

group has chosen the sections that will 

make up the site: 

¶ Magazine: Blog section with 

professional and practical articles 

from experts and practitioners in 

the AEA sub-sector based on 

different themes and discussion 

topics. 

¶ Resources: A virtual library 

providing easy access to 

categorized and filterable 

information resources on ALE in 

Africa; 

¶ Events: An overview of public 

events focused on and relevant to 

ALE in Africa; 

¶ Community: A virtual meeting 

place for AEA stakeholders to 

connect, network and share their 

knowledge. 

¶ Profiles: List of individual profiles 

of registered AEA stakeholders 

and profiles of organizations and 

groups active in AEA in Africa; 

¶ Forum: A moderated discussion 

space for knowledge exchange 

and co-learning between AEA 

stakeholders. 

The platform will have bilingual / 

multilingual content. In English and 

French at the start; and in the future it 

is planned to also include resources in 

other African languages and Arabic. 

A name has been given to the 

platform: Moja (Together). A domain 

name / URL is already created: 

www.mojaafrica.net  

Currently resources in English and 

French from DVV intervention 

countries in Africa (South Africa, 

Ethiopia, Mali, Malawi, Morocco, 

Mozambique, Tanzania, Togo, Tunisia 

and Uganda) are being collected and 

processed. to feed the starting content 

of the platform. 

This unique platform still in designing 

will make a substantial contribution to 

the branding and promotion of good 

practices and constructive reflections 

for the development of ALE in Africa 

and in the world. 

http://www.mojaafrica.net
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3.3. S       DVV   L  (T ) 

As part of the development of its new 

working approach based on the 

"System Building Approach" (SBA), DVV 

International plans to open a national 

office in Lome to extend its activities to 

other countries in the sub-region. DVV 

involved Pamoja WA and Pamoja Togo 

to give help in the process. Thus, in a 

teamwork dynamic, an action plan was 

drafted and have been implemented 

from mid-September to December. The 

role of Pamoja Togo was to ensure the 

implementation of actions on the field 

site and the role of the Pamoja WA 

Coordination based in Cotonou was 

supervise the actions. Two main 

products were expected by DVV as part 

of this collaboration with Pamoja: 

¶ an updated baseline of 

quantitative and qualitative data 

on adult education - an 

"inventory" - which will 

subsequently help to measure the 

progress and challenges of the 

sector; 

¶ a DVV office in Togo formally 

installed and operational with 

suitable premises and support 

staff. 

The major act of this partnership is the 

organization on 22-23 October in 

Lom® of the workshop to launch the 

L&NFE baseline study in Togo. Mr. 

Fay­al DCHICHA from Tunisia, 

International Expert in SBA, was 

identified to conduct the L&NFE 

baseline study and support Pamoja 

Togo team in the field. 

With him, meetings to create contacts 

and mobilize the authorities in charge 

of L&NFE in Togo, officials of NGOs 

and other networks in the education 

sector, and all other stakeholders were 

held, in preparation of the workshop. 

In synergy with Pamoja WA and DVV, 

Pamoja Togo therefore worked for the 
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support and active involvement of the 

Togolese authorities and CSOs in the 

initiative. With COVID 19, the 

appropriate logistical and practical 

arrangements have been made to 

ensure that the workshop takes place 

without health risk. Stakeholders 

attended the workshop and shared 

their experiences, concerns and 

opinions on the study methodology 

(SBA).  

With study support staff recruited from 

Togo, data collection and analysis is 

currently underway and the results of 

the study will be the subject of a 

feedback workshop in January 2021. 

Regarding actions to facilitate the 

operational functioning of the next 

DVV office in Togo, steps are underway 

to formalize the presence of DVV on 

Togolese territory. In addition to 

actions on the ground, the Africa 

Region and the International Office in 

Bonn are working to support the 

process. In addition, research and 

contracting for a well located and 

suitable premises, according to DVV 

standards in the matter, is carried out. 

Launched in 2016, the Global Alliance 

for Literacy in Lifelong Learning (GAL) 

provides a global forum to advance 

the achievement of the global literacy 

agenda in the context of the 2030 

Agenda for Sustainable Development. 

Its secretariat is provided by UIL. It is 

made up of 20 countries (17 in Africa) 

with a percentage of literate adults 

below 50%, and E9 countries 

(Bangladesh, Brazil, China, Egypt, 

India, Indonesia, Mexico, Nigeria and 

Pakistan) where the greater number of 

illiterate adults. 

Faced with the need for the GAL to 

have new partners at the international, 

regional and national levels to be able 

to realize its vision and its mission, a 

call for membership was launched and 

Pamoja WA applied. After check-up, 

Pamoja WA was co-opted as an 

associate member of the Alliance. 

While inserting a Global Network, this 

co-option commits Pamoja WA to 

further ensure that by 2030 all young 

people and a considerable part of 

adults, men and women, can read, 

write and count. 

3.4. C-   P  WA       UIL

-  G  L  A . 

Mr. ABETE Baoumodom, DG / L&NFE of Togo with Mr. 

Fayçal DCHICHA from Tunisia, Expert in "System Building 
Approach" in charge of the baseline study 

The workshop was also an opportunity for the Coordinator 

to discuss on partnership issues with Mr. Gerhard QUINCKE, 
Africa Manager at the DVV headquarters in Bonn 
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At its General Assembly held online in 

April 2020, the International Council 

for Adult Education (ICAE) renewed its 

Executive Committee. The Coordinator 

of Pamoja WA, Mrs. Carole AVANDE 

HOUNDJO, was elected in the new 

Executive Committee as Vice-President 

Africa of the organization. It must be 

said that this election was the 

culmination of a long process and a 

prior submission of a file where the 

Coordinator demonstrated her 

passion, vision, skills and availability to 

defend the cause of Adult Education 

and contribute to the influence of 

ICAE in Africa and in the world. 

Thanks to this election, Pamoja West 

Africa strengthens its presence at the 

global level and its active participation 

in advocacy for the achievement of 

SDG 4, in particular the right to 

education and lifelong learning 

opportunities. life for all. This is the 

result of the personal commitment of 

the coordinator and the 14 member 

networks of Pamoja WA. 

3.5. E       B   ICAE (V-

P   A ) 

3.6. S     FAAPLN  B 

Pamoja WA is committed to 

developing partnerships for the 

financing of its strategic plan. Thus, the 

coordination team was on 25 March in 

audience with the Director of the Fund 

for Literacy Support and promotion of 

national languages (FAAPLN), Mr. 

Marcellin Z. HOUNZANGBE, and the 

Director of Studies and 

Program Evaluation, Mr. Paul 

Cyr HOUNKPE. The objective 

was to discuss the possibilities 

of obtaining financing from the 

Fund. In this regard, the 

Director explained the 

procedures for financing 

literacy and education / training 

activities for young people and 

adults. In summary, they consist of 

developing projects which are then 

validated by the Ministry and included 

in the work plan for the following year. 

At the end of the discussions, Pamoja 

WA and FAAPLN decided to work 

together on a project related to the 

family literacy approach. UIL's technical 

Partial view of the participants in the session. In the back, Mr. Marcellin 

Z. HOUNZANGBE, Director of FAAPLN, on the left the Director of 
Studies and Program Evaluation and on the right the Coordinator and 

Administrative Assistant of Pamoja WAO 
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input will be sought to ensure the 

quality of the proposal. A timetable has 

been adopted so that the project is 

finalized and validated in time to be 

taken into account in the FAAPLN PTA 

2021. 

Currently chairing the Nigerien 

Coalition for Education for All (Asso-

EPT) through Mr. Illiassou Alhousseini, 

CaCoPEd actively participated in the 

advocacy campaign against the 

candidates declared in the presidential 

elections of December 27, 2020 This 

action aimed to mobilize upstream 

aspirants to the supreme magistracy 

for the respect of the commitments 

made by the Nigerien State in the 

direction of the promotion of 

Education For All. Thus, an eight (8) 

point Manifesto was developed and 

presented to each candidate to get 

them to commit to ensuring equitable 

and quality education for all children, 

youth and adults in the country. 

Several candidates have signed the 

manifesto document and promise to 

respect it once elected. This action 

prepares the future rulers of the 

country to take to heart the challenges 

of education in the country and resolve 

to remedy them. 

Apart from this action on the part of 

decision-makers, CaCoPEd and its 

partner Asso-EPT have targeted 

potential voters. With the financial 

support of OXFAM Ibis, information 

and communication tools have been 

produced and deployed in all regions 

of the country. Volunteers traveled to 

several localities to carry the message 

of the need to choose candidates 

whose societal agenda places good 

emphasis on the promotion of 

equitable and quality education in 

Niger. 

These advocacy actions sufficiently 

demonstrate that in order to change 

policies and actions in favor of 

education, it is necessary to work so 

that decision-makers are acquired and 

committed to the cause of the right of 

all to education and to learning 

opportunities. throughout life. In this, 

the voice of each citizen counts to get 

there. We can't wait for this campaign 

to bear fruit in that the future rulers of 

Niger will be true defenders of 

inclusive and quality education. 

3.7. A       N 

The RANAA candidate, Dr Hamidou MAMADOU 

ABDOU, affixing his signature as a sign of commitment 

The president of CaCoPEd, Mr. Illiassou Alhousseini, pos-

ing in front of a citizen awareness poster 
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3.8. P        / 

  

With COVID-19, physical, national and 

international meetings have been 

either suspended or canceled. This 

does not mean that strategic thinking 

and decision making around education 

and development issues has ceased 

around the world. Quite the contrary! 

Massive use of digital tools, bringing 

together players in the education 

sector around the world, has been 

observed. Thus, the main partners of 

Pamoja AO organized during the year 

several webinars and online meetings 

in which the Network was involved. 

Throughout the year, 

ICAE hosted 

webinars. As Vice-

President for Africa, 

the Coordinator 

actively participated. 

 

The Global Campaign for Education 

(GCE) organized a series of webinars (in 

English and French) on the COVID-19 

crisis and its impact on education. That 

of May 12 focused on "Budget 

advocacy for education during the 

COVID-19 crisis". It highlighted the 

challenges and opportunities that the 

current health crisis poses for adequate 

funding of education. The central 

concern was: will the health crisis 

linked to Covid-19 support or hinder 

progress towards SDG 4 in terms of 

financing? The issue of debt, the role of 

taxation and the outlook for the future 

were also reviewed. Another webinar 

was held on June 3 around the òCovid-

19 Perspectives of Francophone 

Countriesó and addressed the issue of 

the right to education during the 

COVID-19 crisis in Francophone 

countries as well as the crucial role that 

CSOs must play in order to achieve the 

objectives of all the targets of SDG 4. 

The analysis of the situations in France, 

Africa and specifically Senegal made it 

possible to discuss the difficulties 

posed by the crisis and exchanging 

experiences, reopening schools, 

preparing for a second wave or other 

crises, etc. Recordings of these 

webinars are available at the links: 

https://www.youtube.com/watch?

v=RG0d77d-mhs&feature=youtu.be 

and https://www.youtube.com/watch?

v=uwX30W7FB6s&feature=youtu.be. 

 

The Swiss Cooperation Education 

Network also organized two sessions 

(in French and English) of its òCOVID-

19 & Educationó webinar series (see: 

https://www.shareweb.ch/site/

Education/Documents/SmartPages/

Covid-19%20_%20Education/2020-

04_EDU%20COVID%

20webinar_FR_FIN.pdf). 

The first (April 9) focused both on 

providing advice on education 

https://www.youtube.com/watch?v=RG0d77d-mhs&feature=youtu.be
https://www.youtube.com/watch?v=RG0d77d-mhs&feature=youtu.be
https://www.youtube.com/watch?v=uwX30W7FB6s&feature=youtu.be
https://www.youtube.com/watch?v=uwX30W7FB6s&feature=youtu.be
https://www.shareweb.ch/site/Education/Documents/SmartPages/Covid-19%20_%20Education/2020-04_EDU%20COVID%20webinar_FR_FIN.pdf
https://www.shareweb.ch/site/Education/Documents/SmartPages/Covid-19%20_%20Education/2020-04_EDU%20COVID%20webinar_FR_FIN.pdf
https://www.shareweb.ch/site/Education/Documents/SmartPages/Covid-19%20_%20Education/2020-04_EDU%20COVID%20webinar_FR_FIN.pdf
https://www.shareweb.ch/site/Education/Documents/SmartPages/Covid-19%20_%20Education/2020-04_EDU%20COVID%20webinar_FR_FIN.pdf
https://www.shareweb.ch/site/Education/Documents/SmartPages/Covid-19%20_%20Education/2020-04_EDU%20COVID%20webinar_FR_FIN.pdf
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programs in these exceptional 

times and on learning from 

community experiences. It 

appears that learning must 

continue in high, low or non-tech 

environments and the different 

channels available can and should be 

used in combination. The webinar 

further clarified questions about the 

Education Fund's special COVID-19 

funding window recently launched by 

the SDC. The second webinar (May 18) 

was themed "Education at the heart of 

intersectoral action in response to 

COVID-19". This webinar was 

organized in collaboration with the 

NGO Save the Children and the Swiss 

Network for Educational Innovation. He 

highlighted the importance of 

intersectoral action to meet the needs 

of children affected by the COVID-19 

pandemic and the key role of 

education in intersectoral interventions 

for the integral development of 

learners. 

 

Bridge 47 and ICAE also co-hosted an 

online workshop on June 10, 2020 on 

the theme: "COVID-19: Right Time for 

Transformative Education and Systemic 

Change?" ". Two short presentations 

opened perspectives and questions on 

systemic change, transformative 

learning and global citizenship 

education in the face of the COVID-19 

crisis. Facilitated by Timo Holthoff 

(VENRO / Bridge 47) and Shermaine 

Barrett (VP ICAE and Dean of Jamaica 

University of Technology), participants 

discussed how the COVID-19 crisis is 

changing content and orientation of 

educational work and how we can and 

want to change it. 

 

The Inter-Agency Network for 

Education in Emergencies (INEE) is 

producing a series of webinars to 

support Education in Emergencies 

(ESU) practitioners during the COVID-

19 crisis. . Each webinar draws on the 

collective wisdom of the ESU 

community gained over the past 

decades, and seeks to provide practical 

advice and technical support to 

practitioners working in already 

difficult contexts on various themes. 

Recordings and presentations of all 

webinars are available at the following 

link: 

https://inee.org/fr/covid-19.  

 

During the year, many other meetings 

were organized online (webinars or 

other online meetings) on various 

topics. The following table summarizes 

some of them (which fall within the 

field of advocacy and networking) in 

which Pamoja AO has participated. 

 

These online workshops were great 

opportunities for exchange and 

networking, but also a space for 

reflection on our collective and 

individual learning. 

https://inee.org/fr/covid-19
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Date Organizer  Subject  Summary of content  Added value 

18  

November 

ICAE ICAE Meeting 

with ICAE 

members in 

Africa  

1 / Information on ICAE 

activities 

2 / Strategies for mobilizing 

civil society for CONFINTEA 7 

3 / Involvement of African 

members in ICAE activities  

Strengthening of 

the partnership 

with ICAE 

12  

November 

  

26  

November 

10  

December 

OIF / 

Commission C 

Conference of 

INGOs  

Education 

during the 

COVID-19 crisis: 

Crisis education 

in times of 

crisis: issues and 

challenges for 

the 

Francophonie  

1 / Education in times of 

COVID-19 

2 / Access to inclusive quality 

education and social and 

territorial equity in times of 

COVID-19 crisis 

3 / Education in La 

Francophonie: perspectives 

and recommendations of 

INGOs  

Sharing of 

experiences on 

strategies and 

approaches to 

continue 

education / 

learning despite 

COVID 19 
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GOVERNANCE 

4 

Good governance continues to be the leitmotif of the Network. It also constitutes a 

basis for Pamoja AO's loyalty to the aspirations of its members and partners, as well 

as to the principles of efficient, effective and transparent management. 
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On March 02, 2020, the Board of 

Directors met for its ordinary session in 

Niamey, Niger. The said meeting was 

to be held in December but had to be 

postponed due to financial and 

logistical challenges. This was the last 

board meeting that was at the end of 

the term. It was therefore mainly 

devoted to the internal assessment of 

the mandate, to the perspectives of the 

Network and to the preparation of the 

election of the new Board during the 

GA. 

 

The 2019 Annual General Meeting 

(AGM) of Pamoja WA was held from 03 

to 04 March 2020 on the theme: 

"Inclusive and transformative education: 

issues and challenges in a changing 

world". This gathering of all members 

to discuss the life of the Network, 

assess the successes and failures of the 

past financial year, strengthen 

operational capacities, and take 

decisions involving the functioning of 

the whole, has kept all its promises. It 

was a striking expression of the 

maturity of the Network and its ability 

to mobilize to carry the voice of young 

people and adults towards the 

achievement of SDG-4 in Africa and 

around the world. 

It is the Institute for Training in Literacy 

and Non-Formal Education (IFAENF) of 

Niamey which served as a framework 

for the GA which saw the effective 

participation of all member countries 

(except Guinea-Bissau) and brought 

together nineteen (19) delegates, 

including two (02) in charge of the 

L&NFE in Niger. 

 

The opening ceremony was led by the 

Minister of Primary Education, Literacy, 

Promotion of National Languages and 

Civic Education of Niger, represented 

by his Secretary General. The latter 

noted the responsibility of all nations 

to work tirelessly for the achievement 

of SDG-4 and praised the dynamism of 

Pamoja WA for all initiatives aimed at 

creating a synergy of action among the 

countries of Africa for the right of all to 

education. 

4.1. O   B   AGM   N 

Photo de famille des participants aux rencontres de Niamey  



Pamoja WA l Annual Report 2020                                                                                                                                      41  

4 : Governance  

The work of the AGM has known three 

(3) great moments: the examination of 

the activity and financial reports of the 

countries and of the Coordination, the 

re-reading of the Statutes and Internal 

Regulations of Pamoja WA, and the 

election of the new members of the 

Board of Directors. 

 

The various activity reports of the 

national Pamoja for the 2019 financial 

year, drawn up in a standard 

framework, were studied in group 

work. The aim was to help the 

participants to exchange with one 

another in a dynamic and interactive 

way on the activities carried out in the 

different countries. The reports reveal 

interesting results obtained on each of 

the four strategic axes of the network: 

quality promotion, advocacy, 

governance and networking. We will 

mainly note that several capacity 

building activities, participation in 

studies and development of policy 

documents in education, advocacy for 

financing and taking into account 

gender and inclusion in L&NFE, 

participation in national and 

international meetings, monitoring and 

evaluation of community learning 

centers, etc. were carried out in 

countries. It shows that country 

networks are improving their visibility 

and influence for the promotion of 

SDG-4. 

 

As with the national reports, the 

Coordination report presented by the 

coordinator followed the four strategic 

axes. Among the many results 

obtained, we can mention the sub-

regional training seminar in family 

literacy and intergenerational learning 

in Dakar with the support of UIL, the 

training of trainers on the Reflect 

methodology in Niger, the 

participation of the coordinator in the 

work. of the 4th Steering Committee 

(COPIL) of PRIQUE, the realization of 

three (3) three baseline studies 

(Senegal, Guinea and Ghana) to assess 

the results of advocacy and have an 

overall situation on the education 

sector with an emphasis on the L&NFE, 

the mid-term evaluation of the 2017-

2021 strategic plan of Pamoja WA, the 

official registration of Pamoja WA in 

Benin, the participation in the meeting 

of UIL international experts for the 

validation of the strategy UNESCO for 

Youth and Adult Literacy 2020-2025 in 

Hamburg, participation in the 

celebration of National Literacy Day in 

Morocco, etc. 

 

Regarding the proofreading of the 

texts, it constitutes a double 

recommendation of the reflection 

workshop on the future of Pamoja WA 

held in April 2019 and of the mid-term 

evaluation of the 2017-2021 strategic 

plan in August-September 2019. It was 

a question of making amendments to 

the statutes and internal regulations to 

make it conform to the current face 

and the prospects of the Network. One 

of the major decisions of this revision 

of the texts is the decision to move the 

Headquarters from Pamoja to Cotonou, 

which has already housed the Network 

Coordination since 2014. 

 

The delegates third proceeded to the 

renewal of the members of the Board 

of Directors. According to the statutes, 
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The Pamoja countries 

wished to recognize to the 

members of the outgoing 

board the value of the 

work accomplished during 

three years for the benefit 

of the Network. The 

humility, openness and 

dedication of the outgoing 

President and his team 

were praised by the 

participants. A certificate of 

recognition and a symbolic 

gift were awarded to each of them. 

This recognition was expressed during 

a special dinner offered to participants 

by CaCoPEd, DGAENF and IFAENF. 

It should be noted that the Director of 

DVV International West Africa, Ms. 

Christina WAGNER, honored the AGM 

with her presence. She praised Pamoja 

WA for being able to hold the AGM 

despite funding challenges. She took 

the opportunity to explain to the 

Pamoja countries the new directions of 

DVV, which now wants to work on a 

meso and macro scale, based more on 

the approach of systematization of 

education. For his part and on behalf of 

the Swiss Cooperation Office in Niger, 

the Education and Gender Program 

Officer urged the Pamoja network to 

think outside the box by providing 

concrete responses to the challenge of 

educating out-of-school children. 

NÁ Name Position Country 

1 OUEDRAOGO 
Pagnimdebsom Victor 

President Burkina Faso 

2 FABURAMA Fofana Secretary General The Gambia 

3 DAOUD Fatimata Treasurer Niger 

4 SIEH Richard Organization secretary Liberia 

5 THIAM  Babacar Secretary in charge of 
partnership 

Senegal 

the mandate of each Board of 

Directors is three (3) years non-

renewable. The texts also provide for a 

rotation of representativeness between 

French-speaking and English-speaking 

countries for the positions of President 

and Secretary General. The outgoing 

board which presented its resignation 

was chaired by the Ghanaian Matthew 

ATINYO. It was therefore necessary to 

elect an office chaired by a French-

speaking member. A presidium 

composed of three people was set up 

to conduct the elections which resulted 

in the constitution of a new Board 

chaired by Mr. Victor OUEDRAOGO of 

Burkina Faso. The entire composition 

of the board with the functions of each 

member is as follows: 

From left to right: FABURAMA Fofana, OUEDRAOGO Victor, 

DAOUD Fatimata, THIAM Babacar and Sieh Richard 
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The first meeting of the new Board 

was held in two online sessions on 

June 17 and 19, 2020 via the Google 

Meet. It took place under the chair-

manship of the Chairman of the 

Board, Mr. Victor P. OUEDRAOGO. It 

was moderated by the Coordinator, 

Ms. Carole AVANDE HOUNDJO, who 

also provided the French-English / 

English-French interpretation task. 

The meeting of June 17 was cut short 

for lack of quorum. Some members 

for whom this was their first online 

meeting experience had difficulty ac-

cessing the meeting. 

The second session took place on 

June 19 with the presence of all mem-

bers. 

4.2. O      B 

After the Presidentõs welcome address, 

the Coordinator presented some tips 

and guidelines for a successful online 

meeting. Rules for the conduct of the 

meeting were jointly enacted 

(opening / closing microphones, use 

of cameras, use of smartphones, 

compliance with the program). 

The meeting agenda was then 

amended and validated. It looks like 

this: 

¶ Presentation of Board members 

¶ History of Pamoja 

¶ Review of the statutes and internal 

regulations of Pamoja WA 

¶ Information on coordination staff 

¶ Shares on the strategic plan 

(Review of the approved strategic 

plan) and 

¶ Discussions on the 2020-2022 

Budget, the partners of Pamoja WA 

and the contributions of member 

countries (in particular Pamoja 

Guinea-Bissau 

¶ Our aspirations as a Pamoja 

network 

¶ Information 

¶ Evaluation, thanks and date of the 

next meeting. 
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With the COVID-19 crisis and the travel 

restrictions it induced, the new Board 

elected and chaired by Mr. Victor 

OU£DRAOGO really received all the 

attributes of his new functions after the 

handover towards the end of this year. 

Indeed, it was important for the 

outgoing and incoming presidents to 

have the opportunity to discuss 

management practices, achievements, 

challenges and perspectives of the 

Network in order to ensure good 

continuity of actions. Significant 

changes in signatures 

were also needed to 

enable the incoming 

President to adequately 

perform his 

administrative and 

financial functions. The 

handover took place 

from 23-26 November 

in Cotonou between the 

outgoing and incoming 

presidents, in a friendly 

and fraternal 

atmosphere. 

This assumption of 

office was coupled with 

the supervision of the sub-regional 

Coordination by the new president, 

within the framework of the 

monitoring-evaluation mechanism set 

up by the Board to ensure close 

monitoring of the work of the 

Coordination. This first visit by the new 

Chairman of the Board was an 

opportunity not only to study and 

validate pending files, but also and 

above all to get to know each member 

of staff better, to assess their 

performance and to inquire about the 

The Chairman of the Board then 

presented to all Board members the 

history of Pamoja AO so that they 

appreciate the trends in terms of adult 

education, at regional level, and how 

Pamoja WA as a Network has 

responded or led. these trends. 

The review of the statutes and rules of 

procedure (recently amended at the 

AGM of Niger) guided the discussions 

on the roles and responsibilities of the 

members of the Board. Everyone was 

invited to take on their role and fulfill it 

as much as possible. The most lively 

topic of discussion was that relating to 

budgetary questions and the signing of 

contracts with partners. 

Despite the technical problems 

encountered, the board meeting was a 

success for a first experience. 

4.3. A    P    B :  , 

S     V    

M. Matthew Atinyo, Président sortant, remet les dossiers importants au président 

entrant, M. Victor Pagnimbessom Ouédraogo 
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difficulties they encounter in carrying 

out their tasks. Finally, the President 

provided the necessary advice for a 

better efficiency of the actions. 

The Chairman of the Board also took 

advantage of the visit to Cotonou to 

strengthen Pamoja AO's collaboration 

with some partners. Thus, visits were 

made to Swiss Cooperation, to the 

National Network of Private Operators 

for the Promotion of Literacy and 

Languages in Benin (R®NOPAL) and to 

the Director of the Literacy and 

Education Assistance Fund in National 

Languages (FAAELN). These various 

visits made it possible to present the 

new Chairman of the Board to the 

partners and, in turn, to maintain 

good visibility of the Network. 

It is a principle acquired and shared at 

the level of Pamoja WA that the good 

health of the organization is measured 

by the vitality and proper functioning 

of the statutory bodies. Also, the 

National Network of Private Operators 

for the Promotion of Literacy 

and National Languages 

(R®NOPAL) once again held 

the meetings of the Board 

and the AGM on good dates. 

The Board met in its two 

ordinary sessions, on March 

27 and December 10, 

respectively. 

On December 11, delegates 

from all R®NOPAL member 

organizations gathered for 

the AGM. At this elective AGM, the 

outgoing Board presented its 

resignation and a new Board chaired 

by Mr. Gado Brice LAFIA was elected 

for three years. 

4.4. O   RENOPAL B   AG   

C  

Le Pr®sident du CA avec lõ®quipe de la Coordination sous 

régionale 

Les deux présidents et la Coordonnatrice en compagnie 

de M. Marcellin HOUNZANGBE, DG/FAAELN 


